
February 18, 2026 

8:00 PM: Call to order 

All BOD members present 

Additional Present: Melissa Swanson Interim VP of Softball 

Motion to Approve January Minutes: Kameron Motion, Seconded by Sara. Approved by all 
present.  Motion Passed.  

President’s Update:  
District 5 Meeting upcoming on 2/21/2206 
Waiver Issues: 9 waivers from other leagues  
Proposed supplemental rules for Majors and Intermediates from HPLL for 

interleague play.  
Restitution received this month: one check for $30.  
Fields: still awaiting field reservations; assurance that Goose Gossage twice a 

week is a possibility. Others are Ford Frick, Freemont, and Discovery parks.  
We should know by the end of the week.  

Field Improvement projects have progressed on D20 fields. $10 dollar per hour 
discount given on fields in exchange for work done. 

Near real time communication during the season? Kameron brought up Group 
me groups, she will create. 

Cage Proposal:  
working on an outline for a separate BOD  
Initial investment of $25,000 from ALL 
ALL would be a tenant 
ALL not liable for other costs/liabilities  
Benefit to ALL; front line access to the cage.  10K back per year in credits over 2 years and 

$10 dollar lifetime discount on cages 
Guarantee ALL teams for cage access  
Concept of ALL families and coaches also getting a $10 dollar per hour discount; or on 

camps and lessons. 



 
Motion to vote to approve commissioners by Bob and seconded by Kameron. 
Motion passed and Commissioners approved.  

VP of Softball Rules:  
Introduction of Melissa Swanson 
Working on a draft of Rules 

Treasurer Update:  
Current balances  

 
  



Actions Completed this month covered, as well as upcoming actions.  
Need to sell husky boxes  
Projections 
Motion to approve the BOD finances by Kameron; Bob seconded the motion; 

Motion passes.  

 

Player Agent Registrar Update:  

  
Softball numbers  

Sara will volunteer to make 4 softball binders 
Rules are being formulated 
Bags handouts 



 

 
  

Coaching Director Update:   



Coaching meeting 2/28/2026: Pizza Time 12:30PM-2PM 
We will provide pizza 
T-Ball Orientation on March 13th: Grand Cordera 

Safety Office Update:  
New Plan this year that needs to be emailed to coaches, and a link on the 

website.  
Equipment and Field Coordinator Update 

Bag handouts upcoming  
Need to track handouts 

Social Media Coordinator  
We are losing SMC in April 

Sponsorship Fundraising Update  
Pizza Time All day Fundraiser  
20 percent back on all ALL Purchases 

Mark Patton Update:  
Scheduling software update  
Sports Key-Key Features covered  
Around $1,197.00 Plus activation fee 
Vote: Motion to purchase Sports key: Motion made, seconded, passes.  

  
Meeting End Time: 9:50P 

 


